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IMO’s Capacity Building Continuum

ITCP Long-term Projects
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Current IMO Projects Portfolio (cumulative) 

& 2023 Prediction (US$ million) : Cash
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On average 1:4 In-kind 
co-financing mobilized = $350 million



Outline

TC: The Continuum of 
Capacity  Building

Partnership Projects 

(Climate Change Related)

Partnership Projects 

(Oceans Related)

Projects in pipeline and 
emerging project concepts 



IMO’s Ongoing Long-term Capacity Building Projects 

(Climate Change Related)
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The “Google” of maritime decarbonization projects

Over 250 projects in the NextGEN portal 
(nextgen.imo.org)





• Identify specific solution 

needs of SIDS and LDCs

• “SMART-Challenge” 

(competition among 

solution providers)

• Connect solution providers 

to the end users through 

MTCCs

• Support pilot projects



• 3 roundtables  completed 

• Dedicated human resources allocated 

Roundtable of 
International 
Financial Institutions 



• IMO-UNEP Forum

• 1 and 2nd Forum : 

Over 3000 delegates

• 3rd Forum: 2023, 

London



IMO - GLOBAL INDUSTRY ALLIANCE 
LOW-CARBON SHIPPPING (Funds: Industry)

GHG                  
SMART



GHG                  
SMART

~ 12,000 registered in one  
year

~ 6,000 received certificates

Just launched

Introductory Course on Energy Efficient Ship Operation 

Energy Saving at Sea

Example: GIA Outputs:  E-learning Courses
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5 Fuel Consumption Data             

Collection Projects

5 Technology Pilots
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GHG SMART: Progress So far

• Delivery of online training (15 SIDS/ LDCS) 

• Trainee-specific individual training programme

• Practical training and industry site visits in R. O 

Korea ​

• Follow-up to practical training with each trainee

• Participants’ Recognition Scheme (WMU 

Fellowships) 

• Call for participation in 2nd Training Course in 

Republic of Korea in 2023



Request for nomination of next GHG-SMART 

Training (CL No: 4644)

Closing date: 10 Jan 2023





Technology 
demonstration

Capacity 
Building 

Legal, 
Policy 
(NAPs)

GreenVoyage2050



Technology Pilots

National Action 
Plans
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IMO’s Long-term Capacity Building Green Projects 

(Oceans & Security Related)

GLONOISE

CARIB-SMART

(Prep)







MTCC Caribbean MTCC AfricaMTCC Pacific

Technology 

Demonstration 

and Transfer







Phase-1(2014-18)

Phase-2 (2019-22)



Baseline scenario at start of Phase 1 

Countries Conventions
National Task 

Force

Draft 
National 

Legislation

Draft 
National 

Policy 
Strategy

Ratification
Draft 

National 
Action Plans

National 

Training 

Institute 

Identified

National 

Training 

Experts 

Identified

National 

Training on 

Implementatio

n

Detailed 

Draft 

Regulatio

ns

CME 

Training

Draft 
Port/Flag 

State 
Control 

Procedures

Pilot 
Launch of 

PSC 
Inspection 
in key port

CAMBODIA
MARPOL I & II

MARPOL V

INDONESIA

AFS

BWM

MALAYSIA

BWM

MARPOL I & II

PHILIPPINES

AFS

BWM

THAILAND

MARPOL V

LP

VIET
NAM

AFS

BWM

Complete

In Progress

Incomplete

Note: Myanmar did not participate in Phase 1



Countries Conventions
National Task 

Force

Draft 
National 

Legislation

Draft 
National 

Policy 
Strategy

Ratification
Draft 

National 
Action Plans

National 

Training 

Institute 

Identified

National 

Training 

Experts 

Identified

National 

Training on 

Implementatio

n

Detailed 

Draft 

Regulatio

ns

CME 

Training

Draft 
Port/Flag 

State 
Control 

Procedures

Pilot 
Launch of 

PSC 
Inspection 
in key port

CAMBO DIA

MARPOL I & II

MARPOL V

INDONESIA

AFS

BWM

MALAYSIA

BWM

MARPOL I & II

MYANMAR

BWM

MARPOL I, II & 
V

PHILIPPINES

AFS

BWM

THAILAND

MARPOL V

LP

VIET
NAM

AFS

BWM

Scenario at end of MEPSEAS (Phase 2)



SENSREC PHASE III will Support Further 
Training, Ratification and Governance of 
Waste Treatment, Storage and Disposal 
Facility Construction (TSDF)



Training of Admin and 

Yards

Baseline studies (data)

Draft legislations and 

policies

Ship Recycling Board / 

Act

Roadmap for YardsAccession to HKC

SENSREC JOURNEY



From here…

To here.

SENSREC INDUCED TRANSFORMATION
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SHIPS                     PORTS             HINTERLAND TRANSPORT

BLUE SOLUTIONS – ASIA (15 Million Euro)
Donor: Germany

Projects In Pipeline



1
1

Donor: EU

10 million Euro

2023-2027

Phase 2

Projects In Pipeline



And the good news is!....

Euro 10 million 
Pledge by EU 
to GMN
Phase 2 



Phase 2

Norway + Others

• Energy 

Transition 

• Tech. 

Demonstrations

• Gap Funding

• NAPs

Projects In Pipeline



Projects In Pipeline



REG

Projects In Pipeline

Discussion with a 

Donor in Progress

Funding: 

Aprx $ 5.6 million 

Duration: 

2023-2027

ASIA
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IMO Technical & 
Project 

Management 
support
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Funding & 

Partnerships

Ownership & 
Commitment  

of MS

Long-
term 

Projects



ODA agencies

➢ Donors

➢ Recipients

NKPOs

Knowledge Partnership Mechanism and 

Workshops       



Knowledge Partnership events 2023 

Category Event Date Location

Knowledge 
Partnerships
Workshops (KPW) 

Pacific 27-31 March The Pacific 
Community (SPC), 
Suva, Fiji

West &Central Africa 
(Anglophone)

TBC Q1 TBC

Latin America TBC Q2 TBC

Knowledge 
Partnership
Side events (KPSE)

Singapore Maritime 
Week

24-28 April Singapore

Nor-shipping 6-9 June Oslo, Norway

Korea Maritime Week 14-16 June Seoul, Republic of 
Korea



IMO Multi-Donor Voluntary Trust Funds 
related to Environment Protection

• IMO R&D MDVTF  (R&D and Innovation Promotion)

• IMO GHG TC MDVTF (General Technical Cooperation) 

• IMO SIDS/LDC MDVTF (participation of developing 
countries in particular SIDS/LDCs in IMO Meetings)
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• Long-term Projects: Key in the TC Continuum 

• More focus on technology/infrastructure capacity

• Projects are outcome based and performance driven

• Significant experience built in managing and governing 

large funds 

• Pipeline projects: Significant opportunities to participate 

and partner

• Partnerships are key including private sector



Partnerships and Projects: 
Information and Updates



Partnerships for Planet and People

Please join us in this voyage together

Partnerships@imo.org



THANKS TO 
ALL OUR LONG-TERM GREEN PROJECT DONORS & PARTNERS

Project Donor (s)

NextGEN / NextGEN Connect Singapore

IMO CARES (Prep) Kingdom of Saudi Arabia (KSA)

Maritime Innovation Forum Norway

GMN/MTCCs European Union

GHG-SMART Republic of Korea

GreenVoyage2050 Norway

GloLitter Norway (Main), Australia, KSA

GloFouling GEF (Main), KSA

MEPSEAS Norway

SENSREC Norway

TEST-Biofouling Norway

GloNoise (Prep) GEF

Blue Solutions (Prep) Germany
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